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Emotional Intelligence, A New Indicator In Improving Performance

And Increasing Organizational Effectiveness

Abstract:

Leadership of an organization in order to adapt to change and in order to survive and grow in new
environments, requires certain characteristics that managers often face many difficulties to respond
to. One of the most important attributes that can help leaders and managers in responding to these
changes is emotional intelligence. Emotional intelligence is a topic that tries to explain and interpret
the place of emotions and feelings in human abilities. . Managers with emotional intelligence are
effective leaders who achieve goals with maximum productivity, satisfaction and commitment of
employees. Given the importance of emotional intelligence in management, this article examines
the dimensions of emotional intelligence in management, growth and development of leadership in
the workplace and the method of teaching emotional intelligence in the organization. Also, while
giving an introduction about the importance of motivating employees in the organization, it
emphasizes the different motivational needs of them in prescribing motivational programs. . In the
following, the most important organizational programs to create, increase and strengthen the
motivation of employees at different organizational and administrative levels are discussed and
described. This article also focuses on providing techniques for programs such as goal-based
management, behavior adjustment, employee engagement, variable pay-based programs,

competency-based payment programs, and finally flexible benefit programs. They are effective.

Keywords: Emotional intelligence, components of emotional intelligence, development of
emotional intelligence, measurement of emotional intelligence, emotional intelligence and
leadership, role of emotional intelligence in life, emotional intelligence and effective performance.
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